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The MISSION of The Rapides Foundation is to 

improve the health status of Central Louisiana.

Our VISION is to positively impact Central 

Louisiana by deploying resources to improve key 

factors of health status. 
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Our Service Area 
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Focus Areas 

Healthy People Education Healthy Communities
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Healthy Behaviors Initiative

Healthy Eating

Active Living

Substance & Alcohol Abuse Prevention

Tobacco Prevention & Control 



Consume Five or More Servings of Fruits/Vegetables Per Day

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Items 125, 323]

● 2020 PRC National Health Survey, PRC, Inc.

Notes: ● Asked of all respondents.

● For this issue, respondents were asked to recall their food intake on the previous day.

● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA. 
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Meets Physical Activity Recommendations
Healthy People 2030 = 28.4% or Higher

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 126]
● Behavioral Risk Factor Surveillance System Survey Data. Atlanta, Georgia. United States Department of Health and Human Services, Centers for Disease Control and Prevention (CDC): 2019 Louisiana data.
● 2020 PRC National Health Survey, PRC, Inc.
● US Department of Health and Human Services. Healthy People 2030. August 2020. http://www.healthypeople.gov

Notes: ● Asked of all respondents.
● Meeting both guidelines is defined as the number of persons age 18+ who report light or moderate aerobic activity for at least 150 minutes per week or who report vigorous physical activity 75 minutes per week or an equivalent combination of 

moderate and vigorous-intensity activity and report doing physical activities specifically designed to strengthen muscles at least twice per week.
● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA.
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Excessive Drinkers

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 136]
● Behavioral Risk Factor Surveillance System Survey Data. Atlanta, Georgia. United States Department of Health and Human Services, Centers for Disease Control and Prevention 

(CDC): 2019 Louisiana data.
● 2020 PRC National Health Survey, PRC, Inc.
● US Department of Health and Human Services. Healthy People 2030. August 2020. http://www.healthypeople.gov

Notes: ● Asked of all respondents.
● Excessive drinking reflects the number of persons aged 18 years and over who drank more than two drinks per day on average (for men) or more than one drink per day on average 

(for women) OR who drank 5 or more drinks during a single occasion (for men) or 4 or more drinks during a single occasion (for women) during the past 30 days.
● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA. 
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Illicit Drug Use in the Past Month
Healthy People 2030 = 12.0% or Lower

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 49]

● 2020 PRC National Health Survey, PRC, Inc.

● US Department of Health and Human Services. Healthy People 2030. August 2020. http://www.healthypeople.gov

Notes: ● Asked of all respondents.

● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA. 
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Cigarette Smoking Prevalence
(Rapides Foundation Service Area, 2021)

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 40]

Notes: ● Asked of all respondents.
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Healthy Behaviors Initiative 

Program Grant 



Purpose for Request for Proposals

• To support implementation of evidence-based, community-
driven solutions for preventing and reducing obesity, 
preventing and controlling tobacco use, and preventing 
substance and alcohol abuse. 

• Use local needs and data to drive all strategy and intervention 
decisions.

• Focus on strategies with a broad reach and high probability of 
sustained behavior change.

14



Purpose for Request for Proposals

• Healthy Eating & Active Living (HEAL)
• Increase access, availability and consumption of healthy 

foods
• Increase physical activity participation through 

programming and environments

Applications that propose only capital upgrades will not be 
considered. Programming must be included.

• Tobacco Prevention & Control
• Reduce tobacco use and prevent initiation

• Substance & Alcohol Abuse Prevention
• Reduce substance and alcohol abuse and prevent 

under-age use 15



Eligibility Requirements
• Eligible organizations for this funding opportunity may include, but are 

not limited to: community-based organizations, faith-based 
organizations, not-for-profit postsecondary institutions, and 
governmental organizations. 

• Organizations applying for funding must meet all of the following 
requirements: 

• Classified as a Section 501(c)(3) tax-exempt organization or a 
governmental entity.

• Cannot be a private foundation under Section 509(a).

• Must be an organization within The Rapides Foundation Service Area. 
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Funding Guidelines and Grant Term

• Up to $100,000 per year for up to a three-year period is available with a maximum 
request of $300,000.

• If your organization has received a Healthy Behaviors Program Grant or a Healthy 
Behaviors Substance and Alcohol Abuse Prevention Program Grant and you are 
solely proposing to continue an existing program(s) at the same level, a maximum of 
up to $50,000 per year for up to a three-year period is available with a maximum 
request of $150,000. 

• Grant term will be up to 36 months, beginning July 3, 2023, and ending June 30, 
2026. 

• Organizations may only submit one application as a primary applicant. 

• Organizations may be listed as a community partner organization in multiple 
applications. 

• Two-stage grant process. 
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Funding Guidelines and Grant Terms
• Allowable expenditures:

• Staff time 

• Assessment activities
• Meeting expenses
• Educational activities
• Advocacy
• Project-related supplies and equipment
• Communications
• Consulting support
• Indirect cost rate not to exceed 10%. Indirect costs are any expenses 

that are not incurred directly to produce a service or program, such as 
but not limited to: office supplies, postage, utilities/telephones, space  
costs, insurance and back-office personnel support.
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Funding Guidelines and Grant Term
• Non-allowable expenditures:

• Lobbying or political programs or events.
• Activities, projects, or programs exclusively benefitting members of sectarian or 

religious organizations.
• Biomedical, clinical or educational research.

• Direct support to individuals or endowments.

• Individuals, including patient assistance funds.

• Funding that supplants existing sources of support. 
• Social events or fundraising efforts.

• Projects outside of the Foundation’s service area. 

• Direct funding for medical or social services already funded through existing 
third-party reimbursement sources. 

• Operating expenses not used for significantly expanding the services of ongoing 
programs.

• Vans or other vehicles.
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Review Process and Additional Considerations
• We anticipate awarding approximately $3,000,000 in grant funds using a competitive review 

process. 
• Competitive proposals will be evidence-based, community-driven, and budgets will be 

appropriate to the size of the population impacted.

• A review committee, composed of The Rapides Foundation staff and external reviewers, 
evaluate all eligible applicants based on:

• Alignment with purpose of RFP
• Capacity and leadership
• Community partnerships and mobilization
• Clear and measurable outcomes
• Alignment with best and promising practices
• Meets a need the community has identified

• The review committee may use:
• Geographic distribution
• Size of impact/reach
• Applicant’s history as a grantee
• Capacity to perform the work
• Services to populations experiencing health inequities and/or disparities
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Timeline for Submission

• Two-stage proposal:

• Letter of Intent (LOI) due: December 19, 2022

• LOI Notification of Selection: February 27, 2023

• Full Proposal due: April 10, 2023

• Notification of selected proposals: June 1, 2023
• Grant start date: July 3, 2023

• Only applicants with an accepted Letter of Intent will be eligible to submit a 
Full Proposal.

• Prospective applicants are encouraged to schedule a call or meeting with 
Foundation staff to discuss alignment and feasibility of their project. 

• LOIs will only be accepted through the Foundation’s online portal. 

*Proposals must be fully submitted by 4:00 p.m. CT on Monday, December 19, 2022. 
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Accountability, Reporting and Site Visits
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Activity Description Frequency

Virtual Meeting Informal project update meetings. Monthly except for when other activities are 

scheduled that month.

Capacity Building Support from Healthy Behaviors Program 

Officer in relevant topics as the project is 

implemented.

As needed.

Site Visit On-site meetings and tour of project 

activities.

Annually or more as requested.

Cohort Conversations Meeting with all awarded HBI Program 

grantees to share successes, challenges 

and resources.

Twice per year with at least one in person.

Technical Assistance Trainings by experts in four topic areas. Dates to be determined but it is anticipated 

two trainings will happen in year 1 and one 

workshop in each subsequent year. 

Interim and Final Written Reports A report template is provided and consists 

of a narrative, budget worksheet, supporting 

documents and evaluation form.

January 31, 2024

July 31, 2024

January 31, 2025

July 31, 2025

January 30, 2026

July 31, 2026 (final)



LOI Requirements

1. Cover Page

• Information will be entered online
• Contact information
• Project Title
• Funding requested, total project amount
• Focus(es) of the proposal
• Project period
• Brief description

• Ex. ORGANIZATION proposes to increase physical activity 
opportunities in CITY/NEIGHBORHOOD by installing a walking track, 
fitness equipment, and offer monthly programming opportunities. 
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LOI Requirements

2. Project Description

a) Describe the problem your project is attempting to 
prevent/solve and the issue(s) your project will address.

b) Explain your project and how the project is consistent 
with the mission of your organization.

24



LOI Requirements

2. Project Description (continued)

c) What population will the proposed project target and 
what geographic area will your program serve? Include 
the size of the population and other key demographics.

d) Is there demonstrated community buy-in for your 
proposed project? If so, has that information been 
captured via surveys, focus groups, etc.? 

25



LOI Requirements

2. Project Description (continued)

e) Complete the table below by listing the strategies your 
project will use and provide evidence they help 
communities like yours achieve results similar to what 
your project is seeking.

f) Describe any partnerships – actual or potential – you are    
envisioning for this project. 

26

Describe the strategy or 

strategies you propose.

What evidence is there to show 

this strategy works?

Why are you proposing this 

strategy?



LOI Requirements

2. Project Description (continued)

g) Describe how the project can be sustained both 
financially and organizationally, after the proposed 
Foundation funding concludes.

h) Identify desired results by describing what your project is 
expected to achieve in the short and long term in 
measurable terms. How will you collect and measure 
impact? Indicate how you will know if you are successful.

27



Other Supporting Information

•Budget Worksheet Template
•Budget Narrative
•501(c)3 Designation Letter
•Most recent IRS 990 (nonprofit tax return) or 

most recent Audit if governmental agency.
•List of Board Members

* These documents are not included in the word count

28
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Budget Narrative Example
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ORGANIZATION NAME

The Rapides Foundation 2023 Healthy Behaviors Initiative Program Grant

Budget Narrative

Salaries and Wages:  $ TOTAL per year, $ TOTAL for grant term

POSITION NAME: Full-Time position, salaried.  $ in year 1, $ for year 2 & 3, $ for the grant term.  This is a new position, it is anticipated 

the person would be hired within the first quarter of the grant term. The role will implement ABC strategies throughout the grant term. 

They will be responsible for: A, B, C, D. The position will be advertised to the public and we will seek someone with the following skill 

sets: A, B, C, D.

POSITION NAME: Part-Time position, hourly. $#.00 per hour x approximately # hours per week. $ per year, $ for the grant term. This is 

a new position that will support ABC strategy. They will be responsible for: A, B,C,D. If the grant is awarded, the person has been 

identified to fill this role and will start in quarter one. They have a background in ABC. 

Fringe: $ TOTAL per year, $ TOTAL for grant term

Benefits and taxes @ #%. $ per year, $ for the grant term.

Printing and Publication: $ TOTAL per year, $ TOTAL for grant term

Promotional Flyers and Signage for events, 4 events per year. $ per year, $ for the grant term.

Media Costs: $ TOTAL per year, $ TOTAL for grant term

Radio Ads: $$$

Newspaper Ads: $$$

Social Media Ads: $$$

Program Supplies:  $ in year 1, $ in year 2, $ in year 3, $ TOTAL for grant term 

Curriculum: $. Curriculum will be purchased in year one and will be used throughout all 3 years. 

Workshops: $. Supplies for workshops include handouts, take-home supplies for implementation, and samples for demonstration.
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Submission Process

32
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Page 2: Organization Information
• General Information

• Organization Classification (Geographic area served)

• Contact Information
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Page 3: Letter of Intent Requirements
• Project Information

• Project Description
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Page 4: Attachments
• Budget Worksheet

• Budget Narrative

• 501 (c)3 Designation Letter

• 990, Annual Audit or Financial Report

• Signature Page

• List of Board Members

• MOU’s, Letters of Support, etc.
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Page 5: Review & Submit



Questions? 
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Thank You! 
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